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What is the central idea? 
 It is increasingly common to hear or read about 

organisations becoming more aware of 
wellbeing, and issues relating to the impacts of 
work on health (including mental health). 
 

 Its likely that a better understanding of people 
and their health at work (health in a much 
broader definition than previously) will 
differentiate “good” employers from the rest 
 

 And this will directly impact on engagement 
and performance.   



So what is wellbeing? 
 Being defined through various lenses. 

– Health (a condition individuals can achieve and maintain) 
– Behaviour (individual choices to achieve wellbeing) 
– Psychology (emotional and other impacts) 
– A set of values or ethics an organisation can promote. 
– Performance enhancing outcome related to engagement. 
– Standards and charters organisations can achieve to demonstrate 

commitment to their employees and communities. 
 

 Wellbeing is being scientifically modelled, discussed as a 
social and cultural phenomena (in the media), and 
increasingly understood by individuals as a life-style choice. 
 

 The challenge is for organisations to make sense of this and 
meet the stakeholder expectations? 



Approach to wellbeing at UoB 

 We seek to understand wellbeing and implement good practice. 
 

 Seek practitioner ready tools (and these should be relevant to SMEs.) 
 

 Use research to inform policy and practice where we can. 
 

 We have established a community of interest around work, wealth, 
and wellbeing (W3) and continue to explore ways of turning research 
findings in to practitioner ready tools. 
 

 We strive for a single community of health (increasing the shared 
services for both staff and students). 
 

 We understand that business decisions create emotional responses 
(and seek to anticipate these and support where appropriate). 





Public Health agenda. 



Resilience model 



Exploring regional workplace wellbeing charters 

 



Examples of Practitioner ready tools 
 HSE management standards 

(for work-related stress). 
 

 CIPD Management 
competencies 
 

 Coaching-based safety 
advice. 

Check list based 
approach to help 
understand what 
line-managers 
need in the way 
of competencies 
to support the 
delivery of 
wellbeing in the 
workplace.  



Thank you for listening 

Les Wright 
L.h.wright@bham.ac.uk 
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