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YCBM and BOS

Managing OH appointments and
feedback
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YouCanBookMe

It iIs embedded on our webpage

Clients book themselves an appointment

t links to users’ calendar

t organizes all bookings and it archives them
t produces activity reports

t sends automatic reminders and
notifications to both users and clients

Clients are being asked for their feedback
(automatic email) shortly after the booking
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Feedback

e TWO streams

1. From referring managers

 They receive an (manual) email with the request
to fill out a short survey (BOS)

2. From all employees seen by OHA

« They receive an automated email (YCBM) after
their appointment and are asked to fill out a short
survey (BOS - 4 questions)
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BOS surveys
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OH Management survey 2" page
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Survey data options
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Data export
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Employee feedback — YCBM generates automatic
survey emall
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Employee feedback email text
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OH Employee feedback survey questions



Implications

Transferring appointment booking control to
clients

Being able to instantly gauge the level of
quality of our services

Reporting is instant, accurate, and easy
Streamlines back office work
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